Sport-for-development (SFD) programmes have proliferated in the Caribbean over the last decade because of increased funding and growing interest in the field. With few donors directly financing programmes or expecting formal, independent evaluation, many organisations rely on data collected through internal monitoring and evaluation (M&E) to document their effectiveness. In-depth interviews with coordinators of two SFD programmes -A Ganar and Deportes para la Vida -in six Caribbean countries were carried out to understand organisational practices, successes and challenges pertaining to M&E. Interviews revealed the importance of feedback loops, the inspirational role that M&E data can play for staff and volunteers and various M&E challenges related to time, staff capacity and geography. Recommendations are provided for improving M&E systems and practices in the two highlighted programmes, with implications for other SFD programmes in the Caribbean and beyond.
Introduction
This chapter features voices from the field that articulate the experience of monitoring and evaluating SFD programmes in the Caribbean, specifically Dominica, Haiti, Jamaica, St. Kitts and Nevis, St. Vincent and the Grenadines, as well as the Dominican Republic (DR). The chapter focuses on two programmes -A Ganar and Deportes para la Vida (DPV) -both of which fall within the 'plus-sport' model articulated by Coalter (2008) and Levermore (2008) , in which development programmes focusing on health, education, employment or other themes add a sports component to better engage their target audience and mobilise communities. We draw from in-depth interviews with six local practitioners and a Caribbean-based SFD coordination/advocacy organisation, as well as from our own experiences of monitoring, managing and evaluating SFD programmes in Africa, Latin America, Central America and the Caribbean, to document M&E-related challenges and successes. We then make recommendations for improving systems and processes.
SFD in the Caribbean
Sport has deep cultural roots in the Caribbean, dating back to its colonial origins and the inclusion of sport and physical education in the formal school system. Historically, sport has played a culturally and politically important symbolic role. It has also played significant role in the identity formation of young people, with both amateur and professional athletes representing cultural 'heroes' (McCree, 2005) . Today, international superstars such as Usain Bolt, Pedro Martinez and Adonal Foyle captivate the islands' hearts through a diverse array of sporting activities including football, cricket, baseball, netball, volleyball, basketball and athletics. The recent 2012 London Summer Olympics highlighted the region's vigorous spirit for its track and field athletes; the successes of Usain Bolt and Yohan Blake brought pride not only to Jamaica but also to the entire region. Although many differences exist among the Caribbean countries, their shared enthusiasm for sport is pervasive.
In the Caribbean, SFD precedes the United Nations' 2001 appointment of a Special Advisor on Sport for Development and Peace. The Commonwealth Heads of Government recognised the potential for sport to combat poverty and promote development. These aspirations were discussed at regional meetings of The Council for Human and Social Development on Sport in the late 1990s and early 2000s. As a result of these meetings, numerous youth and health policy frameworks in the region started to include sport-based initiatives (CARICOM, 2003) . With the help of international programmes such as the Commonwealth Sport Development Programmes and international donors such as AUSAID, which includes the Caribbean in their Australian Sports Outreach Programme (ASOP), SFD programmes have proliferated throughout the Caribbean. AUSAID has been supporting SFD programmes in the Caribbean since 1998 (AUSAID, 2012). Currently, the Government of Australia spends AUD$8 million per year on SFD in the Pacific and Caribbean and is seen as an international leader in the arena. Furthermore, the Commonwealth Games of Canada (CGC) organisation is focused on 'International Development through Sport'.
